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Emma James  

 
12. Neighbourhood Plan – To consider information received during recent 
meetings/presentations and any action to be taken.   
 
Note that a request for permission to include the area within the boundary of Okehampton 
Hamlets Parish Council that will change to the Town in 2027 was considered at a meeting on 
4th March was considered but has not yet been approved. 
 
13.2 Effectiveness of Internal Controls – To consider a report from the Policy & 
Resources Committee following a review of the effectiveness of the Council’s internal 
controls. 
 
Review of Effectiveness of Internal Controls – March 2025 

Internal Control 
Measure 

Explanatory Commentary Current Practice and areas for 
development  

Standing Orders 
and Financial 
Regulations in 
place and up to 
date. 

The authority needs to have 
Standing Orders and 
Financial Regulations 
governing how it operates. 
Financial Regulations need 
to incorporate provision for 
securing competition and 
regulating the way tenders 
are invited. These need to 
be regularly reviewed, fit for 
purpose, and adhered to. 

The Policy & Resources Committee 

will review the new model Financial 

Regulations, as prepared by the 

National Association of Local 

Councils, in March 2025 and make 

recommendation to Council for 

adoption in May 2025. 

  

Standing Orders were re-adopted in 
March 2024 and will be reviewed in 
March 2025. 
 

Safe and Effective 

arrangements to 

Safeguard  

Public Money. 
(Including the 
segregation of 
duties) 

A council needs to have 
practical and resilient 
arrangements covering 
making payments, and 
handling receipts. 
Authorities need to have in 
place safe and efficient 
arrangements to safeguard 
public money.   

Procedures for the safe and effective 

safeguarding of public money are set 

out in Financial Regulations.   

  

The Council’s Financial Regulations 
are clear, transparent and easy to 
follow. For example, the document 
clearly sets out the delegated 
authority of the Clerk, Committees 
and ultimately the Council. The 
system is robust and transparent for 
staff, members and residents. The 
new version due for consideration 
and adoption by the Council in May 
2025 will include delegation to other 
Officers. 
  

The payment of invoices is made in 
line with Financial Regulations.  



Dual authority is required for all 
payments and all payments are 
reported to council for approval.  
The Finance Officer or Clerk sets up 
the payment and a councillor 
authorises; a small risk of error or 
fraud still exists.  
The Council should consider if this 
Internal Control measure is 
adequate.  
 

Effectiveness 
arrangements to 
manage the 
Council’s 
finances.   

Every authority needs to 
arrange for the proper 
administration of its financial 
affairs and ensure that one 
of its officers (the RFO) has 
formal responsibility for 
those affairs 

At Okehampton Town Council, the 
Clerk has been appointed as the 
RFO. The Clerk is CiLCA qualified 
and working towards the Community 
Governance degree at Level 6 
having successfully completed 
Levels 4 and 5. 
 
The Finance Officer is in the process 
of completing FiLCA. 
 

Regular Financial 
Reporting 

Regular financial reporting is 
needed to allow members to 
scrutinise expenditure and 
ensure that money is being 
spent in line with council 
budgets and policy.  
  

The bank reconciliation is 
the key document in 
managing the council’s 
funds.  It is a requirement of 
the current model financial 
regulations that bank 
reconciliations be prepared 
regularly, approved by 
members and signed as part 
of the regular minute record.  
 
Regular budget reports 
detailing expected and 
actual expenditure against 
budget are also required.  

The Policy and Resources 
Committee meet approximately bi-
monthly. Monthly comprehensive 
financial management reports are 
provided to every meeting. This 
includes:  

• Budget Report  

• Bank Reconciliation  

• Reserves 

 

A schedule of payments, as 

necessary, is considered by all 

committees and full council in 

accordance with Committee Terms 

of Reference.  This includes BACS 

and cheque payments, direct debits, 

standing orders and any payments 

made by debit card held by the 

Clerk. 

  

 

 

Risk Management As a minimum, an authority 
must identify and assess 
risks and address those 
identified risks by mitigating 
or managing them. The 
Council undertake 
assessments of risk 
throughout the year 
including but not limited to 
projects, reserves it holds 
and risks to income.   

The Council reviews its Financial 
Risk Assessment at least annually 
in May and other risks throughout 
the year.  
   

The Council’s precept for 2025/26 is 
£457,313.  As such the Council is 
not covered by the Financial 
Services Compensation Scheme.  
The council have recognised this 
and mitigate the risks by and 



 spreading funds across banks in 
accordance with its policies including 
the Treasury and Investment Policy 
& Strategy. 
 

Internal Control 
Regular Review 

In addition to completing 
an annual review of 
Internal Controls it is 
helpful for councils to have 
a system of regular review 
and scrutiny in place. This 
ensures existing financial 
controls are being adhered 
to and helps identify areas 
for development at an early 
stage.  
 
Simple checks conducted 
by members, can provide 
reassurance to a council 
and other stakeholders that 
Internal Control measures 
are adhered to. 

The Council nominates a Member 
annually to undertake monthly audits 
of its bank reconciliations and other 
financial transactions, including petty 
cash.  These checks are reported to 
meetings of the Policy & Resources 
Committee. 
 
Payments are approved at meetings 
of the council or its committees.  Any 
payments made outside of this in 
accordance with delegated powers 
are reported to the next meeting. 
  

  
 
 
 

Audit and 
Independent 
Review 

The Internal Audit is in place 
to check that processes are 
being followed, and the 
External Audit ensures 
transparency and that 
financial statements are 
produced correctly. 

IAC Audit and Consultancy have 
been appointed by the Council to 
undertaken internal audits twice 
yearly.  2024/25 is the last of a 
three-year agreement and will be 
reviewed by the council following the 
year end audits. 
 
All reports from both the internal and 
external auditors are reviewed by the 
council and action taken as 
necessary to address issues or 
recommendations raised.  The 
reports are published on the 
council’s website. 
 

Training and 
Awareness 

Staff and members should 
understand their role and 
responsibilities in relation to 
financial control 

A stakeholder survey could be used 
to identify any training needs of staff 
and Members.  “Training” could 
include briefings from the Clerk, 
reading “The Good Councillors 
Guide to Finance” as well as formal 
training sessions. A survey will be 
undertaken in the 2025/26 financial 
year, see example at Appendix A. 
 

Transparency and 
Communication to 
the Public 

Councils should regularly 
communicate financial 
information to the public. 
This could be by publishing 
information in a newsletter 
or the website. 

Information on the Town Council 
website is comprehensive and up to 
date. 
 
 
 
 



Appendix A 

Review of Internal Controls – Stakeholder Feedback 

This survey should be completed anonymously but if you feel this survey has highlighted any 

training needs or knowledge gaps please speak to the Clerk.  

About you and your role at the council  

1. What is your role at the council? 

a. Officer  

b. Councillor  

 

2. If you are a councillor, do you have any special responsibilities e.g. Mayor/Deputy Mayor 

or chair of a committee (Please specify) 

 

3. Are you a bank signatory  

Yes            No 

 

4. Have you undertaken any training for your role as a Town Councillor?  

a. Yes, and it has improved my understanding of my role 

b. Yes, but I am still unclear on my responsibilities 

c. No, but I have a clear understanding of my role 

d. No, and I think training would assist me 

 

5. Have you undertaken any specific training on Local Council Finance or Internal Audit? 

a. Yes, and it has improved my understanding of my role 

b. Yes, but I am still unclear on my responsibilities 

c. No, but I have a clear understanding of my role 

d. No, and I think training would assist me 

 

6. How would you rate your understanding of the following documents, policies and 

processes 

 Very 
Good 

Good Fair Poor 

Financial Regulations     

Bank Reconciliation     

Risk Assessments      

The Council’s Budget     

The Annual Governance and Accountability Return     

Payment Controls     

 

7. How helpful do you find the reports from your Internal Auditor 

a. Very helpful they have helped us improve our systems and services 

b. Somewhat helpful they have highlighted areas we need to consider 

c. Neither helpful nor unhelpful the reports ensure we meet our statutory 

requirements 

d. I am not familiar with the Internal Auditors reports 

 

8. Do you have any other comments to make? 

If you have identified any training needs, please either provide your name on this 

document or speak to the Town Clerk so that these can be addressed. 

 
 



13.3 2024/25 Internal Audit – To review the internal audit report from 5th March 2025, 
consider the observations made and actions taken, noting that the final internal audit 
for 2024/25 has yet to be completed. 
 
 

 
 
 
 



 
  



 



 

 

 

 

Actions taken since the audit in relation to the above listed observations are as follows: 

1) Amount for BACS payments are being included within the minutes and the minute reference is being added to the schedule of payments 

2) Underpayment has been corrected within March’ Salary 

3) For consideration of the Council 

 



13.4 Asset Register – To review and resolve to approve the asset register as at 31st March 2025 including additions and disposals 

subject to agenda item 24 

 
 
 
 
 
 



 



13.5 2025/26 Meeting Schedule - To resolve to approve the schedule of meetings 
and event dates for the 2025/26 Mayoral year 
 

Okehampton Town Council 

DRAFT Schedule of Meetings and Civic Events for the 2025/26 Council Year 

2025 Meeting Officer 

14 May (Wednesday) Award Presentation and Mayor Choosing/Annual Council 
Meeting 

 

19 May Parks Committee AH 

26 May BANK HOLIDAY  

2 June Trustees (6.30pm) followed by Full Council   

9 June Policy & Resources Committee (Grants)  

16 June Property Committee   

23 June NO MEETING  

30 June Full Council  

7 July Planning (Tree) Training followed by Planning Committee  

14 July Parks Committee AH 

21 July Policy & Resources Committee  

28 July Full Council  

4 August Planning Committee  

11 August NO MEETING  

14 August (Thursday) Okehampton Show  

18 August NO MEETING  

25 August BANK HOLIDAY  

8 September Policy & Resources Committee  

15 September Full Council  

22 September HOLIDAY  

29 September Parks Committee AH 

6 October Property Committee  

12 October (Sunday) Civic Service  

13 October NO MEETING  

20 October Planning Committee  

27 October Trustees (6.30pm) followed by Full Council  

3 November Policy & Resources Committee (Grants)  

9 November (Sunday) Remembrance Sunday  

10 November Property Committee  

17 November Parks Committee AH 

24 November Full Council  

1 December Committee Budget Meetings followed by Planning Committee  

4 December 
(Thursday) 

Edwardian Evening (TBC)  

8 December Policy & Resources Committee  

15 December Full Council  

22 December NO MEETING  

29 December NO MEETING  

2026   

5 January NO MEETING  

12 January Policy & Resources Committee  

19 January Full Council (Budget & Precept)  

26 January Planning Committee  

2 February Property Committee  

9 February NO MEETING  

16 February Parks Committee AH 

23 February Full Council  

2 March Policy & Resources Committee  

9 March (Monday) Commonwealth Day  

16 March Annual Town Assembly  

23 March Trustees (6.30pm) followed by Full Council (Insurance)  

30 March Planning Committee  



6 April BANK HOLIDAY  

13 April Policy & Resources Committee  

20 April Nominations Meeting (informal)  

27 April Full Council  

4 May BANK HOLIDAY   

11 May NO MEETING  

13 May (Wednesday) Award Presentation and Mayor Choosing/Annual Council 
Meeting 

 

Council meetings generally commence at 7pm and are held in the Council Chamber of the Town Hall. 
Additional meetings will be called by the Clerk as required to consider applications as they arise and 

for other Committees or Full Council as the need arises. 

 
 
 
14.3 Working Group Terms of Reference – To consider approval of a generic ToR 
covering all groups 
 
 

 

 

Okehampton Town Council 
 

DRAFT Working Group 
Terms of Reference 2025/26 

 

 
Structure 
One or two Working Groups will be set up annually for each of the four standing 
Committees. The Groups will report to those Committees. 
 
These are non-decision-making groups who shall repot and make recommendations to 
meetings of the relevant Committee or Council as and when necessary. 
 
Notes from meeting will be taken and distributed to all Members along with meeting 
agendas. 
 
Meetings will be arranged by the appointed Officer and will take place within their normal 
working hours, unless otherwise agreed by the Clerk in consultation with the relevant Officer 
to accommodate exceptional circumstances. 
 
Membership 
The core constitution of the Groups shall consist of between two and four Members of 
Okehampton Town Council and an Officer, as determined by the Clerk.  If possible, one of 
the Members should be the Chair or Vice-Chair of the Committee.  Members not on the 
Committee to which the Group reports can be appointed as one of the Members. 
 
The Chairman of the Group shall be chosen from its Members. 
 
Membership will be reviewed annually and appointments made throughout the year as 
needed by the Council or relevant Committee.  Attendance will be recorded; regular non-
attendance may result in a Member being replaced at the discretion of the relevant 
Committee or Council. 
 
 



Aims and Responsibilities 
The aim of the groups is to investigate, plan or arrange projects or events on behalf of, and 
as instructed by the Committee/Council.   
 
Members cannot issue instructions, commit the Committee/Council to any action, or place 
orders – this must be undertaken by the Officer appointed to the group and may only be 
possible with authorisation from the Town Clerk or the relevant Committee/Council. 
 
Working Groups 
Working Groups fall within the remit of, and will report to Committees as follows: 
 
Parks Committee 

• Cemetery Management 

• Projects – including: 
o BMX Track improvements 
o Putting Improvements 

 
Planning Committee 

• Neighbourhood Plan Steering Group (Note – If a Neighbourhood Plan is agreed by 
the Council, a specific ToR for this topic would be required, but the group would 
report to this committee) 

 
Policy & Resources Committee 

• Events - Including 
o D-Day 80th Anniversary 

 
Property Committee 

• Projects – Including: 
o Window Repair/Replacement  
o Climate Change 

 
 
 
16. Reports of Council Working/Task & Finish Groups – To note reports from 

Members: 
16.1 Climate Change – Cllrs Leech and Weekes  

 
Okehampton Town Council 

Climate Change Working Group Meeting 19th March 2025, 10am 
Meeting Minutes  

 
Present: Cllr Leech 
  Clerk 
 
Absent: Cllr Weekes 
   
Previous actions and potential future projects were reviewed and the following agreed: 
 
1. Local Nature Plan  
Under the Environment Act 2021, public authorities in England, including parish and town 
councils, are required to consider actions to conserve and enhance biodiversity.  To comply 
with this duty, councils are encouraged to establish specific policies and objectives, which 
could be documented in a Biodiversity Policy.  The Council has adopted a Biodiversity Policy 
in which a Local Nature Plan could be included. 
 



Action – Clerk to work with the Admin Assistant and Park-Keeper in the drafting of a Local 
Nature Plan, initially concentrating on land that the council is responsible for. 
 
2. No-Mow May 
The Council already takes part in no-mow May with areas of formal side Simmons Park, 
Platts Meadow, grassed area adjacent to West Bridge Wildflower verge, part of skatepark 
 
Action – Assistant Clerk to actively promote No-Mow May 
 
3. Recycled Street Furniture  
The Council has trialled the use of plastic recycled benched with limited success: the one 
provided in the picnic area behind Lidl was destroyed by fire, subsequently replaced with a 
metal bench. 
 
No further action   
 
4. Electric Vehicle Charging Points  
The Clerk had registered a no obligation interest in a scheme run by DCC – LEVI for Parish 
& Community Car Parks.  An update meeting had been held in early March and further 
information was expected in the coming months. 
 
Action – Await further information 
 
5. Energy Performance Certificates  
Recommendations that had arisen from the certificates to be review by the Facilities Officer 
when appointed 
 
Action – Facilities Officer 

 
6. Waste Recycling  
The Waste (England and Wales) Regulations 2011 have been updated and from 1 April 2025 
businesses with 10 or more full time employees will have additional obligations.  This 
requirement will apply to all businesses including local councils from 1st April 2027. 
 
Action – Clerk to review in 2026. 
 
7. Solar  
Provision of Solar to be investigated by the Facilities Officer in due course  
 
8. Plastic Free  
Council policies to be reviewed and guidance to be issues to hirers of premises including 
outdoor spaces. 
 
Action – Clerk/Assistant Clerk to prepare documents for consideration of the WG in 
July/August 
 
9. Youth Council  
To be invited to meet with the WG to talk through the possibilities 
 
Action – Clerk to arrange a date in May or June 
 
10. Community Emergency Plan  
WG could review the plan in relation 
 
Action – To be further considered  
 


