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Okehampton Town Council 
Full Council Meeting 28th October 2024 

Meeting Report 
 

Date: 
 

17th October 2024 

Name: 
 

Emma James 

 
 
11. Meetings, Projects and Consultations 

11.2 Pulse Smart Hub Presentation – To view a video and consider the potential 
installation of hubs in Okehampton 

 
Initial correspondence: 

I hope my email finds you well. Apologies for the direct approach but I was hoping to 
speak with you or your colleagues.  
  
I’m currently in the process of working with various stakeholders across the west country 
in relation to our smart hubs. If you are not familiar with us, you can watch the video on 
our homepage https://pulsesmarthub.co.uk/ for a good introduction.  
  
Pulse Smart Hub is a next-generation communication hub with a wide range of functions 
(including the provision of defibrillators and emergency safety equipment) that benefit the 
local community and local stakeholders. The installation along with all functions / features 
come at no cost to the user or taxpayer, instead it is funded through advertising on the 
screens of the smart hubs.  
  
Since its inception, Pulse has worked closely alongside several key stakeholders 
including public health organisations, BIDs, the Police, Centre Management, Charities 
and Tourism Boards to successfully develop, operate and maintain a network of 18 Pulse 
Smart Hubs across Belfast. 
  
I wondered whether you would have some time to speak about your work and see if 
there’s potential for us to work together? It would be a pleasure to tell you more about 
Pulse and to understand more about how we may be able to support you.  

  
Email received 10th October 2024 

In the meantime, and to aid your discussions, please find attached a PDF highlighting key 
headlines about Pulse and our Hubs. I trust it fully captures the essence of the business 
and the entire functionality of the street furniture as I spoke about. The PDF also includes 
the link to the video which remains the simplest way of explaining the business. The link 
is also here: https://pulsesmarthub.co.uk/ 
 
In addition, I’ve attached the full Design, Management and Operations Document. This 
isn’t a typical document we would share because it’s long & detailed, but I think it covers 
a lot of ground we discussed:  

1. Current challenges facing town centres 
2. The benefits of the Hubs 
3. Case studies 
4. Stakeholder engagement 
5. Design detail 
6. Light, Noise & Environmental Performance  
7. Accessibility 
8. Installation & Maintenance 
9. Addressing anti-social behaviour  

 

https://pulsesmarthub.co.uk/
https://pulsesmarthub.co.uk/
https://pulsesmarthub.co.uk/
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As a reminder, it’s important to note that we have already changed our articles 
association for the business as part of our journey to becoming a B Corp. These articles 
are a set of legally binding rules that govern how we operate, now and in the future. Our 
business is different from traditional companies which simply prioritise profit. Instead, our 
new binding articles emphasise that Pulse is purpose-driven to create benefit for all 
stakeholders, including workers, communities, customers, and the planet. This 
commitment covers every facet of our business.  

 
 
 

11.3 Devon Towns: Nature Towns & Cities Fund – To consider a request from 
DCC in relation to the potential for a joint bid to the Heritage Lotter Fund’s 
Nature and Cities fund, see report 

 
 
To: Devon Towns (Okehampton) 
 

Hello all 
I’m contacting the towns where we are working with you on your Regeneration 
Strategy to see if you are interested in being part of a joint bid to the Heritage Lottery 
Fund’s Nature Towns and Cities fund. I’m attaching some information about the fund 
which will provide revenue support towards capacity building and other development 
work to improve access to green and blue spaces in towns. There is more detail here: 
Nature Towns and Cities 

 
We think there is scope to do a joint bid – which we will pull together – and so this is 
just a quick email to see if you are interested in being part of it. There is no obligation 
to participate or if you have aspirations to do your own bid, then that’s fine too but we 
do need to move quickly so I’d be grateful if you could let me know by Monday 21 
October if you would like to be part of a ‘Revitalising Devon Towns’ bid. (Please 
respond whether it’s a yes or a no!) 

 
There’s obviously plenty of work to do to shape up what we want the bid to cover so, if 
you do want to participate, we will be back in touch shortly to talk to you about the 
details and what you would like to get out of it. 

 

https://naturetownsandcities.org.uk/
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12. Finance and Governance  
12.2 Internal Audit – To consider the internal auditors report and actions 

 
The interim internal audit was carried out by IAC Audit and Consultancy Ltd on 8th October 
2024.   
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Actions for consideration: 
 
Internal Controls 
 

Auditor 
Recommendation 

Council to consider whether it should review the method and 
timing of its review of the Effectiveness of Internal Controls 
 

Current arrangements Council: 

• reviews the Internal Control Policy annually in March  

• reviews arrangements immediately prior to approving the 
Annual Governance and Accountability Return in 
June/July 
 

Recommended Action Council undertakes an additional review of internal controls 
annually following the interim internal audit  
 

 
Budget 
 

Auditor 
Recommendation 

There is a difference of £5,000 which relates to a rollover for 
tree maintenance (it is not clear when Council approved this 
rollover) 
 

Current arrangements Council: 

• Considers rollover of remaining funds in budget lines 
(nominal codes) annually during the budget setting 
process. Final nominal code budget figure is not known 
until year end. 

• A list of those rollovers is considered early in each new 
financial year for approval by the council. 
 

Recommended Action 1) This appears to be a mis-coding error.  Council to consider 
the following or any other action: 
a) To approve the rollover of £5,000 into the tree 

maintenance budget,  
or   

b) Return the £5,000 to General Reserves 
 
2) To reduce the risk of future errors is recommended that 

council adds an annual balance check to the monthly audit 
of accounts and payments undertaken by a nominated 
councillor, currently Cllr Marsh. 

 

 
Invoices/Hire Charges 
 

Auditor 
Recommendation 

Council to put into place process for the regular review of fees 
for Council Chamber ceremonies 
 

Current arrangements Fees and charges for hire of council facilities is reviewed 
annually, including the fee for the Council Chamber for civic 
ceremonies. 
 
The charge for ceremonies is not shown on the list to avoid 
confusion by members of the public who book the facility for 
this purpose as this fee is collected from DCC. 

Recommended Action A note of this fee is included on the hire charge/fee list when it 
is next reviewed. 
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Model Publication Scheme 
 

Auditor 
Recommendation 

Council should note the legal requirements to publish 
information in accordance with the ICO Model Publication 
Scheme (version 3) 
 

Current arrangements A Publication Scheme is published on the Council’s website 
 

Recommended Action Updated version 3 to be considered by the Council in the 
coming months. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


