Okehampton Town Council
Full Council Meeting 20™" May 2024
Meeting Report

Date: 13" May 2024
Name: Emma James
13. Community Governance Boundary Review — To consider an update in relation to

the process for the boundary amendment, including the creation of a working group
and a suggestion from ClIr Vachon, WDBC, that he facilitates a joint working group of
the two councils.

Most recent correspondence from WDBC on 20" April is as follows:

15.

16.

We have discussed the ‘Financial and Administrative purposes’ line in the Terms of
Reference with our legal team to try to gain clarity, but their view is that nothing can
change Financially until the new Electoral arrangements are in place — obviously budget
preparation and administrative planning can be worked on in advance of the ‘go live’
arrangements but nothing can be implemented until the Boundary has officially changed
in May 2027.

Okehampton Area Appraisal and Management Plan — To consider correspondence
from WDBC in relation to the consultation and an invitation for two Councillors to work
with them to review the draft document. Councillors will need to be available during
the day for a programme of dates to be received.

| am writing in response to the initial comments your Council made in relation to the current
CAAMP for Okehampton which is in draft form. In discussions with my director (_) it
has been decided that we would write to the Town Council to see if it would be possible for
the Town Council to spare a couple of members to work with us to make improvements to the
document. | have limited it to a couple of council members so as to reduce the potential for
the meetings and discussions to become too unwieldy.

| would anticipate a few meetings between the two representatives and Karen to review a
selection of sections of the document at each meeting.

| have asked - to put together a programme of work based around the existing document.
| will be in touch again once it has been established how many meetings will be required.

So the purpose of this email is to establish whether the Town Council would be interested in
collaborating with the Borough Council on this and if so which representatives would you like
to be involved.

WDBC Public Space Protection Order Consultation — To consider a response to
the consultation and the incorporation of a town wide PSPO in Okehampton as
requested by the Police Neighbourhood Team Leader, see attached report. The aim
being to assist the policing of anti-social behaviour in relation to incidents linked to
alcohol and the implementation of dispersal powers covering the town centre and retail
areas.
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Regarding the PSPO renewal in West Devon | would propose that for the towns of Okehampton and
Tavistock that the following are considered.

Alcohol PSPO

It is the view of Devon and Cornwall Police that both towns would benefit from a town wide (that is
the whole town as defined by parish maps) alcohol conditions as follows;

e No person shall continue to consume alcohol, or anything which is reasonably believed to be
alcohol, when asked to stop by an authorised officer who, in their view believe this would
assist in preventing further anti-social behaviour, public nuisance or disorder

e No person shall fail to surrender a vessel(s) of alcohol, sealed or unsealed, when requested
by an authorised officer who, in their view believe this would assist in preventing further
anti-social behaviour, public nuisance or disorder

e Unless: a) he/she has an reasonable excuse for failing to do so or b) the area is subject to
exemptions

This is to assist Devon & Cornwall Police to provide an effective and consistent response to anti-
social behaviour linked to alcohol across the entirety of the towns. The current alcohol PSPO in place
in Tavistock is a prime example as to why it is ineffective to limit this prohibition to a small area.
Where it is in place in the meadowlands park and has undoubtedly had a positive impact on alcohol
related ASB, it has only displaced the issues out into other areas of the town. In particular in
Tavistock’s case this has resulted in street drinkers now committing their behaviour in the town
centre which has caused much upset among local residents and with business owners.

Specifically for Okehampton this would be of benefit as the town is currently experiencing issues
with a group of youths perpetrating ASB linked to alcohol, however this is not exclusively an issue of
the town centre but has migrated out into residential areas.

Dispersal Powers

It is also the request of Devon and Cornwall Police for consideration to the implementation of
dispersal powers to cover the town centres and retail areas.

Please refer to an example of this as written into North Devon’s PSPO enacted in January this year.
This is a widely used condition to target anti social behaviour which isn’t always necessarily linked to
alcohol. For example both Tavistock and Okehampton have had issues that have required Police
intervention in regard to Street drinking and begging. It can also be used in relation to alcohol related
ASB and provides Police with a strong tool to use in response to ASB.

Public Spaces Protection Order (PSPO) Anti-social Behaviour (northdevon.gov.uk)

17.4 Rollover of funds from 2023/24 to 2024/25 Budget — To resolve to approve
the rollover of funds in accordance with the report and as considered within the
budget setting process for 2024/25.

These rollovers have been agreed through budget setting process, however the internal
auditor requires actual figures to be resolved.

4140/202 Charter Hall Roof Replacement £6,737
4150/201 General Maintenance Town Hall £2,115
4150/202 General Maintenance Charter Hall £4,814
4168/202 External Decoration £5,000
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17. BT Phone Box Removal — To note that despite the Council’s objection the phone box
at the junction of Station Road and Tors Road will be removed in September 2024.

Further to previous correspondence regarding BT’s proposed removal of a telephone box
within your Town WDBC have received confirmation that, despite WDBC’s objection to the
proposed removal, the phone box in question does not meet BT’s criteria for retention and
as a result it remains BT’s intention to remove the box. Attached are the details of how BT
reached their decision.

However, when objecting to the removal of the box WDBC requested, should BT’s final
decision be to continue with the removal, that additional time be granted for the Town
Council to consider whether to adopt the box for a community use. Whilst WDBC is
disappointed with BT’s decision to remove the box BT have agreed, in response to WDBC’s
request, to retain the box in situ until 12t September 2024 to allow the Town Council the
opportunity to adopt the box. Details of the adoption process can be found using the link
below should this be something your Town Council is interested in.

Visit bt.com/adopt for more information.

Who can adopt?

« Recognised local authorities (district or borough council)

« Parish, community or town council (or equivalent)

- Registered charities

« Private landowner with one of our phone boxes on their land

You can’t adopt a kiosk unless you own the land the kiosk is on. But you can
buy old kiosks from X2 Connect.
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19. 2023/24 Year End Reports and Audits

19.1 End of Year Bank Reconciliation/Balance Sheet — To consider and approve
the bank reconciliation/balance sheet for the year ended 315t March 2023.

1TI0MZ024

10:09

Okehampton Town Council 2023 2024

Balance Sheet as at 31st March 2024

3 March 2023

8,061
10,372
542 554
2,499
13,352
220,470
21,300
165,271
84
]
964 964

BE4, 904
16,257
13,230
20,487

055478

517,618

4,000

2,500

18,912

B.7H

2,000

2.753

5,000

1,207

11,108

20,000

5,000

32,603

82,342

7.000

2,600

000
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Current Assets

DEBTORS

VAT Conirol Acoount

MWAT WEST CURRENT ACCOUNT
DKEHAMPTOMN SKATE PARK
MATWEST LIQUIDITY MANAGER
BUSIMESS 95 DAY

BUSIMESS 1 YEAR SAVER
LLOYDS 18063468

PETTY CASH

COLA INVESTMENT MANAGEMENT

Total Assels

Current Liabilities

TRADE CREDITORS
MERLIM CINEMAS RENT DEPUSIT

Total Assets Less Current Liabilities

Represented By

GEMERAL RESERVE

EMR TOWHN HALL BOILER REPAIRS
EMR CHARTER HALL FOYER CARFPET
EMR CCTV TOWRN AMD PARK

EMR PARK EMHANCEMENT

EMR CEMETERY FOOTPATHS

EMR COUNCIL BENCH

EMR CHARTER HALL FOYER

EMR RAIL RESILIENCE

EMR LOCALISM- NEIGHBOLURHD
EMR SINKING FUND-PROPERTY
EMR COUNCIL RIVER BANK REPAIRS
EMR NEW BURIAL GROUMND

EMR ROOF REPAIR/REFLACE

EMR ELECTRICAL INSTALLATION
EMR OFFICE REFURBISHMENT

EMR MEW TRACTOR FUND

31 March 2024
8,199
16,773
180,180
0
0
250,373
0
174,553
30
412 572

1,051,688

1,051,688
20,506
13,230

33,736

1,017,952

436,477

5,000

2. 500

16,911

0

2,000

2,753

5,000

1,207

11,108

10,000

5.000

39,923

342 610

9,000

3,500

5,000



1THMIR024 Okehampton Town Council 2023 2024

10049 Balance Sheat as at 31st March 2024
31 March 2023 31 March 2024
2,001 EMR ELECTION/REFEREMDLM CONT 2.0
4271 EMR LIGHTING/STREET FLENITURE 3,435
40,000 EMR DEVOLVED RESPONSIBILITHES 10,000
8945 EMRE CAR PARK RESURFACING BO7S
14,392 EMR TREE WORKS INC ASH 13,842
0 EMRE REPLACE PLAY EQUIFMENT 10,000
2,499 EMR SKATE PARK 2,499
22,000 EMR BANDSTAND PROJECT 16,002
25000 EMR CHARTER HALL INTERMAL DEC 25,000
3,000 EMR CHAMBER CEILING TILE REPLA 3,000
2,000 EMR ITEMAIL UPGRADE 2,500
4,179 EMR CHARTER HALL PA & 4,179
05,000 EMR ASSET INVESTMENT PROJECT W]
9417 EMR CLIMATE EMERGEMNCY w7
0 EMR CIVIC REGALWA & CLOTHING 500
5000 EMR TOWM HALL WINDOW 10,000
2,000 EMRE CHRISTMAS LIGHTS 2,000
0 EMRE SKATE PARK RESURFACING 6,000
255478 1,017,952

The above statement represents faify the financial position of the authority as at 31st March 2024
and reflects s Income and Expenditure during the year

Signed :
Chairman Diate :

Signad :
Rasponsible
Financial
Diate -
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19.2 Internal Audit Certificate and Report — To consider the 2023/24 year end
certificate and report

Emma James

Towen Clerk

Okehampton Town Courcil
Torwn Hall

Fore Street

Okehampton

Devon

EX20 144

215t April 2024

Dear Emma,

Year End audit Cover Letter (with Interim)

An audit was carried out by Kevin Rose on Wednesday & March 2024, This was the Year End audit
following on from the interim awdit carmed out on 18 December 2023.

The audit was undertaken using the standard LAC Awdit Checklist, which we use for all Local
Councils, which has 202 items. A totad of 69 tems wore tested during this audit in addition to the 135
items tested and checked during the imterim audit, 23 further ltems were checked during this audit
and confirmed as being "Not Applicable’ to Your Council, All lems on the checklists were tested
during the year,

Areas subject to audit were;

-the Payment system [Box B)

-Risk and Insurance (Box C)

-income Blling, collection and VAT [Box E)
-PayrolifBox G)

-Assets and Investments (Box H)

-Bank recanciliations (Bex )

-Accounting Statements (Box J)

Summary of tests undertaken this audit

Positive responsa 46
Megative respanse 0
Mot Applicable to your Council 23
Total tests carried out 29

IAC Audit & Consultancy Ltd,
Registered in England No 09753529 VAT Reg No 220 6715 38
23 Westhury Road , Yarmbrook, Wiltshire, BA14 6AG

Emall: admin@audit-iac.com Tel01225 77551
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O the 46 applicable items tested a Positive response was obtained in respect of 46 tests. 1 am
pleasead to confirm that there were no Negative responses.

Summary of tests undertaken for the financlal year {including the Interim audit)

Posltive response 163
Megative response 1
Mot Applicable to your Counchl 39
Tatal tests caried out 202
Tests not caried gut Mil

I am pleased to advise that no 'Non-Compliances' were identified that would give rise 1o a negative
response on the statutory Annual Internal Audit Report.

| would like to axprass my thanks for the assistance provided to me during my audit.

Yours sincerely,

Annual Internal Audit Report 2023/24

Ckehampton Town Council

i, OO RO L (g, 1

During the financial year anded 31 March 2024, this authority's imernal auditor acting indepandently and on the
basis of an assessment of risk, carried out & selective assessment of compliance with the relevant procedures and
conrols in operation and obtained appropriate evidence from the authosity,

The internal awdit for 2023/24 has been caried out in accordance with this authority’s neads and planned covarage,
On the basis of the findings in the areas axamined, the intemnal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the ntemal audit conclusions on whethear, in all
significant respacis, the control objectives were being achieved throughout the financial year to a standard adequate
o meet the needs of this authority.

Internal control objective

A, Appropriste accounting records have been properly kept throughoul the hinancal year
B. This autharity complied with #s financial regulations, payments wera supported by invoices, ali =
expanditure was approved and WAT was appropriately acoounted for, Yos
. This authorily assessad the significant risks to achieving s cbjectives and reviewad the adaquacy You
of anrangaments to manage thass.
DO The precept ar rales reguirement resulbed from an adequate budgetary process; progress spainst ol i
Yes
Vg

the budiget was regularly monitored: and resarves were appropriate,

E. Expecied incomea was fully received, based on comest prices, properly recorded and promptly
Danked, and VAT was appropriately accournted for

F. Petty cash payments were properly supporied by receipls, all pelty cash expenditure was approved
and VAT apprepriately accounted far.

G, Salaries ic employees and allowancss to members wera paid in accordance with this authority's

o
8

approvals, and PAYE and Ni requiremenis were properly appled.
H. Asset and imvestments registers were compiete and accurabe and properly maintained. Yes
I. Permosdic bank account reconciliations wera proparly camried out during the year, oy
. Accounting staterments prepared during the year werne prepaned on the cormect accocunting basis {recsipts.
and payments or income and expandibura), agreed to the cash book, suppored by an adeguals aust ? i
trail from undarilying records and where appropriate detitors and creditons were properly reconded. [ | x iz
K. If the authordy certified ilself as exermnpt from a limited asswance revienw in 2022023, @ met tha b |
exemption criteria and comrectly declarad itealf exempd. (If the authorly had a Mmited assurance i LT

rewviaw of ifs 2022232 AGAR ok “noi coversd”)

L. The suthority published the required ir wan an a websi bpage up fo date at the timea of the b IR =
imternal audit in accordance with the relevant legisistion, |
M. In the year covered by this AGAR. the authority correctly provided for a period for the exercise of
public rights as reguired by the Accounta and Audit Reguiations (dunng the 2023-24 AGAR penod,
wre pubéic ighfs in relafion fo the 2022-23 AGAR evidenced by & nobics arr e wabsite andr Yes
aufhonly aporoved minwies confinming fhe dafes satf). |
N. Thwe authority has complied with the publication requirements for 202223 AGAR | . | ¥ |
(see AGAR Page 7 Guidance MNodes) wes |
0. (For local councils only) L b
Trust funds {including charitabla) — The council met ils responsibidies as a rusioes, | |
For ary cther risk areas identified by this suthority adequate conlrols esdsted (sl any ofher risk areas on separaie sheats i needed).
Data(s) intarmal audit underiakan Mame of person who carmed oul the intermal audit
22062023 18N 22023 GSO32024 lf / Kevin Rose ACMA- 1AC Audil & Consubltancy Lbd
Signature of parson whao f & ans
carmad out the intermall audi /\\_. . Date 21002

“if tha response is ‘no’ please atate the implications and action being taken to address any weakness in control
identified {add sep if d).

“*Moda: If the response is ‘'not covered' please stale when e most recent intermal audit work was done in this area and when it is
et plamned; or, if cowerage is not nequired, the armual mtemal audit repart must explain why not (add separate sheats: if needed).

Annual Governance and Accountability Return 2023024 Form 3 Page 3 of 6
Local Councils, Intermal Dramage Boards and other Smaller Authoritias
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19.3 AGAR Section 1 - Annual Governance Statement 2023/24 — To consider and
resolve to approve the annual governance statement.

Section 1 - Annual Governance Statement 2023/24

We acknowledge as the members of:

Okehampton Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. \We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

1. We have put n place arrangements for eflective financial prepared s niing st ds i ace 00
management during the year, and for the preparation of with the Accounts and Audit Reguwations,
the accounting statements.

2. We maintained @n adequate sysiem of internal control Made proper Arangements and accepled respansitily
nciuding measures designed 1o pravent and detact fraud for safeguarding the putiic money and resources in
and corruption and revi d its effecth, s charpe

3. We ook all reasanable steps o assure ourseives has anly done what It has the legal power o do and has
that there are no maltters of actual or potengal compliad with Proper Practices in daing so.
non-compliance with laws, regulations and Proper
Praclices that could have a significant financial effect
an tha abiity of this authority to conduct ite
business or manage its finances,

4. We provided proper cpportunity during the year for during the year gave all parsons infevested the opportunity o
he exercise of electors’ rights in accordance with the inspact and ask questians abaw this awhonly’s accounts
requirements of the Accounts and Audt Regulations

5. We caried oul an assessment of he risks facing this considered and doc d the financial and other risks &
autherity and ook appropriale sleps lo manage those faces and deal with them properly:
rsks, inchuding the introduction of internal controls andvor
external nswrance cover where required,

B, We maintained throughout the year an adequate and arranged for & competent person, independent of the financial
effactva system of intermal audit of fe accounting cantrals and proceduras, (o gve an objsctive waw on whather
records and control systems. ntemal controls meet the need's of this smaler authorily

7. We tock appropriate action on all matters raised responded fo mattars brought fo (fs affention By Mmfemal and
In reports from intemal and extemal audi, axremal audil

B, We considered whether any liigation, kabilities or disclosed everything ¥ showd have abour X5 businass activity
commitmants, events or ransactions, occusring either during the year including evends fakng place affer the year
during or after 1he year-and, have a fnanclal Impact on and if redevant.
this ausherity and, where appeopriate, have ncluded them
N the accounting etatements.

9. (For local councils only) Trust funds ncludng has met all of ¥s responsibiifies where, as @ body
chaxitable. In our capacity as the sole managng corpovate, I is @ sofe managing frusfee of @ local
trustee we discharged our accounlability frust or trusfs,
responsibilities for the fund(s)/assets, including
financial reporting and. if required, independent
axamination or sudn.

*Please provide explanations to the external auditor on a separate shoetrfor each 'No' response and describe
how the authority will address the weaknesses identified, These sheets must be published with the Annual
Governance Statement,

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
and recorded as minute reference: Chair
Clerk
Annual Gavernance and Accountability Return 2023/24 Form 3 Page 4 of &

Local Councils, Internal Drainage Boards and other Smaller Authorities*
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19.4 AGAR Section 2 - Accounting Statements 2023/24 — To consider and resolve
to approve the accounting statements.

Section 2 - Accounting Statements 2023/24 for

Okehampton Town Council

]

1. Balances brought Total batances and reserves af the beginning of the year

forward 906,326 955,478 s recorded in the financial records. Value must agree to
Bq_{: 7 of previous year.

2.(+) Precept or Rates and Tota! amount of precept (or for 108s rates and levies)
Levies 313,086 421,893/ received or receivabie in the year. Exclude any grants

received.

3. (+) Total other recepts Total income or receipts as recorded in the cashbook less

200478 240,965/ the precept or ratesfevies received (line 2). Include any
grants received,

4.(-) Staff costs Total expenditure or payments made fo and on behall

of alf employees. Include gross salanes and wages,
195,854 210,382 employers NI contributions, employers pension
- contnbutions, gratuities and severance paymerts.

5. (-} Loan mterest/capital Total expenditure or payments of capital and inferest

repayments 0 0| made during the year an the authority’s borrowings (if any)
| 6. (-) All other payments Total expend;twé or payments as recorded i the cash-
[ 2,685,580 390,002| book less staff costs (line 4) and foan interest/capital
‘ R repayments (line 5).

7. (=} Balances carried Total balances and reserves af the end of the year. Must
forward 955,478 1,017,952 equal (142+3) - (445+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 965,531 1,026,716 hoidings and short term imvestments held as at 31 March -

To agree with bank reconciliation,

9. Total fixed assets plus The value of al the property the authonty owns — i is made
long term nvestments 8,892 448 8,899,779| up of al its fixed assels and fang term investments as at
and assets 31 March

10. Total borrowings The outstanding capital balance as at 31 March of alf loans |

0 0| from third parties (including PWLB).

For Local Councils Only

11a. Disclosure note re Trust funds The Counch, as a body corporate, acls as sole trustee and
{inciuding charitable) Is responsible for managing Trust funds or assets,

11b. Disclosure note re Trust funds v The figures in the accounting statements above ]
(including charitabls) exciude any Trust fransactions.

| centify that for the year ended 31 March 2024 the Accounting | | confirm that these Accounting Statements were
Statements in this Annual Govemance and Accountability approved by this autharity on this date:

Retumn have been prepared on either a recaipts and payments
or income and expenditure basis following the guidance in
Governance and Accouniabdity for Smaller Authorities — a
Practitioners' Guide to Proper Practices and present fairly a8 récorded in min e raforance
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

Signed by Chair of the meeting where the Accounting
Statements were approved

Date

Annual Gevernance and Accountabilty Return 2023/24 Form 3 Page 5of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities®
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